SWJIACORI10: Correspondence Record on CP1448
and Earned Settlement

Redaction-safe archive bundle summarising SWJA communications, government responses and procedural
correspondence concerning CP1448 and the Earned Settlement proposal.

Scope

This archive bundle summarises correspondence and procedural records concerning SWJA engagement with
government and parliamentary channels during and after the CP1448 Earned Settlement consultation. It is not a
reproduction of private correspondence in full.

Personal data, private contact information and non-essential mailbox details have been excluded. The purpose

is to preserve a verifiable procedural record for policy analysis, institutional review and public understanding.

Timeline
Date

9 December
2025

29 December
2025

5 January 2026

12 February
2026

19 February
2026

27 February
2026

25 March 2026

SWJA / sender action

Email sent to the Prime Minister
concerning possible changes to
ILR qualifying periods.

No further SWJA action recorded in
this bundle.

Email sent to Darren Jones MP /
Minister for the Cabinet Office.

SWJA submitted consultation
evidence and attachments to Home
Office consultation, Migration
Policy and Public Enquiries
channels.

No further SWJA action recorded in
this bundle.

SWJA transmitted consolidated
written submission and evidence
bundle to Home Office, Direct
Communications Unit and Treasury
Solicitor channels for the
administrative record.

No further SWJA action recorded in
this bundle.

K ey observations

Government / institutional response

Later handled through the Direct
Communications Unit.

Direct Communications Unit response states
that the consultation seeks views on transitional
arrangements and that, without transitional
arrangements, the policy would affect people
already in the system.

Later transferred to Home Office / HRFU
channels.

Automated acknowledgement and mailbox
notices were received from several official
channels.

Ministerial response from Mike Tapp MP states
that consultation responses were under review
and that the final model would consider
exemptions and transitional measures.

Automated mailbox notices were received.

HRFU / Direct Communications Unit response
acknowledges SWJA's compiled work but states
that detailed answers could not be provided
while analysis continued.
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Significance

Records early formal engagement
before the consultation deadline.

Important acknowledgement that
transitional arrangements were
directly relevant to existing cohorts.

Shows cross-government routing
of the issue.

Records formal consultation
submission activity before the
deadline.

Confirms transitional measures
remained under consideration.

Records submission of
consolidated material after earlier
evidence formation.

Shows acknowledgement without
substantive policy commitment.

Page 1



- Government correspondence recognised transitional arrangements as directly relevant to people already in the
system.

- SWJA materials were submitted through consultation, ministerial and departmental correspondence channels
before and after the consultation deadline.

- Later responses acknowledged the compiled work but did not provide detailed answers while policy analysis
continued.

- Automated mailbox notices show the practical limits of email-based public engagement channels once
consultation routes closed or changed.
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